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Is your patch trapped in 
workfl ow purgatory?

Welcome to the 12-day Dead Zone
Organizations spend an average of 12 out of 15 days manually coordinating patch 

workfl ows between Security, IT Operations and Endpoint teams

Are Manual Handoffs 
Killing Your Patch Window?

Don’t Get Stuck in the Dead Zone 

Organizations have roughly 15 days before a newly disclosed vulnerability is weaponized. 
But most teams burn nearly the entire window coordinating chaos instead of remediating.

By the time patches are approved, tested, and deployed, the exposure window is already closing…

Hackers don’t wait for your 
next status meeting

The clock starts the moment a CVE is disclosed 

THE 15-DAY DOOMSDAY CLOCK

VULNERABILITIES HAVE INCREASED 8X SINCE 2022

62% of security teams still 
rely on manual remediation 
- while attackers 
automate exploitation

62%

Vulnerability 
exploitation 
accounted for 31% 
of breaches in 2025*

31%

Automation Resets the Clock
The fastest security team isn’t bigger 

— it’s automated
Remove the dead time between detection and remediation by automating 

third-party patch orchestration and workfl ows.

The future of vulnerability management is not more dashboards or more 
alerts — it’s automated coordination and remediation at machine speed.

Sign up for a Patch My PC demo today to learn how 
you can automate patching and get pre-tested 

and packaged software within 24 hours of release.

automated coordination and remediation at machine speed

Escape the Dead Zone

Reclaim lost timeReduce operational friction Shrink the exposure window

critical

go time

dead zone

a fl at pulse — 12 days, zero remediation

The real threat is operational latency
Modern attackers exploit operational lag

Exploitation of vulnerabilities 
remains one of the fastest-
growing breach paths

Threat actors increasingly 
weaponize vulnerabilities 
within days

DAY  1 DAY 12 DAY 15

Vulnerabilities are increasing 
exponentially, but the real threat 
is organizational latency

12-days is the average 
coordination delay

 Leaves only ~3 days 
for actual remediation

Average time to manually 
patch 50% of devices: 55 days


